
 
 

FREQUENTLY ASKED QUESTIONS 

  

1. How do we ensure continuity of portfolio leadership?   
We realize that parishes want to avoid the situation where all of the portfolio leaders are replaced by 
new inexperienced members after a PPC election. 
The Statutes have the following to say on this:- 

• Article VI Section 3 states that the parish priest may appoint a number of members not 
exceeding the number elected by the parish. For example: A typical PPC should consist of at 
least 8 elected/appointed members; the 7 portfolio leaders and a Chairperson. 
So, if the parish elects 4 people, the parish priest may appoint 4 people he believes will be 
effective portfolio leaders. Elected and appointed members are equal members, with full voting 
rights  

• Article VI Section 5 states that the PPC may co-opt other person(s) for a specific purpose for a 
period not exceeding its own term of office. This person is not entitled to vote or be an office 
bearer.  

• Article IX Section 2- Members may only serve two consecutive terms of 3 years.  They can only 
be re-elected after 3 years have lapsed.  
However, it states that should a person have special expertise they may be co-opted by the PPC 
to serve a third consecutive term, but not as a voting member and not as an office-bearer 
(Article VI, Section 5).  

The above is designed to assist the priest and PPC to ensure that all the portfolio leader roles are filled 
by the right people. 

There are a number of additional ways to ensure continuity:- 
• For example, a past portfolio leader could mentor the new portfolio leader. This mentor will 

have no voting rights and need not attend PPC meetings.  This mentor must be careful not to be 
too domineering, their purpose is to develop and support the new leader. 
This “buddy” system will allow the past leader to pass his or her knowledge onto the new 
leader.  

• Another example could be for past portfolio leaders to be part of the portfolio leadership team, 
as a team leader for example. 

 

  



 

2 
 

2. How do we get the right people nominated?  
During this period leading up to the PPC elections it is the duty of the current PPC to prepare the parish 
for the elections. One thing they could do is find creative ways of getting the parishioners to know each 
other better. We need to find creative to have a larger number of parishioners doing the nominating.  
Such as:-  Recruitment campaigns, Commitment Sunday, Name tag Sunday.  
Just appealing to the congregation to make themselves available for nomination from the pulpit has 
proven to be very ineffective. The best way is to approach the person directly and encourage them to 
make themselves available for nomination. 

We need to be aware of the qualities we need people to have who serve on the PPC in order to identify 
possible PPC members. 
What we should be looking for in people are attributes such as:-  
Openness 
 Curious, imaginative and open to the Holy Spirit, to others, to trying something new. 
Humility  
Know our need of God, listen to others and take time to discern actively. 
Patience  
Bearing with one another – being in it for the journey. 
Outward-looking  
Having a sense of Mission in this place with these people. 
Accompaniment  
Willing to accompany others including those on the peripheries. 
Boldness  
Will speak honestly and courageously.  A willingness to learn. 

   

 Allow room for Holy Spirit to work. 

 

3. How do we structure portfolios in a multiple community parish?  
Article VI Section 6 states:- “Where parishes have multiple communities or Mass centres, these 
communities should be fairly represented on the PPC, in a way that takes into account the local 
situation in terms of issues such as the size of the communities, the distance between them and the 
existing leadership structures.” 
This allows sufficient flexibility to accommodate particular situations but also ensures every community 
is represented, which could include electing , appointing and/or co-opting members.  
An important consideration here is to be aware of the needs in the parish and broader community of 
the communities and to configure the portfolio representation in a way which facilitates the meeting of 
these needs. 
 
 

4. What do we do if not enough people are nominated or elected?  
As mentioned in point 1 above, “Article VI Section 3 states that the parish priest may appoint a number 
of members not exceeding the number elected by the parish. For example:- A typical PPC should consist 
of at least 8 elected/appointed members; the 7 portfolio leaders and a Chairperson.” 
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So if not enough people are elected then the parish priest can appoint the same number or less than 
the number of  people elected by the parish on to the PPC. 
If not enough people are being nominated then encourage and even directly approach people to stand 
during the nomination period so that this situation does not arise. But if it does, provisions do exist to 
deal with it.  
 
 

5.  Why does the entire archdiocese have to do the election at the same time?  
This is an innovation adopted by our archdiocese and one we at Parish Alive fully support. This makes it 
very much easier for us to support parishes in this process. Having one “season” for PPC elections 
enables us at Parish Alive to distribute information, provide support and motivation over one period of 
time for all the parishes at the same time. And also ensures that all parishes have a continuity of 
leadership as well as an influx of new leaders regularly 
 
 

6. Why do we need to nominate people for specific portfolios and then in the election process 
we do not elect for specific portfolios?  
The reason we do not elect people for a specific portfolio is that if say two people are elected to one 
portfolio we would need to select one to lead that portfolio and lose the other. This could mean that we 
lose a number of good people who were elected and have some portfolios without an elected leader.  
In the current format, the elected and appointed PPC members do two things at their first formal 
meeting:-.  
1. Appoint the executive – chairperson, vice chairperson and secretary.  
2. They decide amongst themselves who will be best suited to lead each portfolio. We suggest that they 
use the nomination list as a guide in these decisions. 
This format also serves to sensitise parishioners to the fact that people they nominate will be taking on 
a specific role on the PPC - one of the 7 portfolios; each PPC member has a specific role to perform 
which has certain expectations. 
 
  

7. What if there are not enough people in our parish who can take up a leadership role?   
We need to keep in mind that the work expected of us by Jesus Himself embodied in the mission He 
gave to us:- “Go make disciples” Mt 28:19-20, needs to get done. So even if we only have a few people 
on the PPC—we need to work with what we have to get the job done. But we should be continually 
trying to recruit more people on to the PPC to fill the vacancies. 
The ideal is to have the 7 portfolios fully functioning with a leader in each. But we may need to work 
with what we have. For example a parish may only have 4 or 5 elected and appointed parishioners on 
the PPC. In this case start small and identify where the real needs are. If the biggest needs are for 
example in the areas of the Youth, Marriage and Family, Parish Community Building and Faith 
Formation then select leaders for these portfolios and start with simple projects that can make a 
difference. But strive to fill the other leadership roles over time. 
A parish in this predicament could also reach out to other parishes in their Deanery and request these 
other parishes to extend their projects and activities to include their parish. 
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8. How do we include migrant communities in the PPC?   

In the PPC structure suggested by Parish Alive the care and inclusion of migrants and refugees is 
included in the Community Engagement Portfolio. There should be a team led by a team leader that is 
responsible to reach out to these communities assess their needs and make plans to meet these needs.  
Because the Community Engagement portfolio Leader is on the PPC the needs and aspirations of these 
communities are brought to the PPC. 
 

9. How can we collaborate more with other parishes once the PPC is in place?    
Parishes working together can result in very effective services to many communities. Parishes which 
have many resources should be encouraged to work with those less fortunate parishes. 
A good place to start is the Deanery. There are 8 Deaneries in our Archdiocese. 
The Catechism teams in some Deaneries are already working together with good results. Using this as a 
model we believe that a lot of benefit could be derived from all the portfolio leaders of each portfolio 
meeting on a regular basis to share ideas and resources. 
Be aware that parishes which are close together but not in the same deanery could also collaborate.  
For example Pinelands Mowbray Maitland Rondebosch.   
 

10. Who eligible to nominate and vote, and to be nominated?   
Who?  According to the statutes: Any parishioner who has celebrated his/her eighteenth birthday and 
has received the sacrament of confirmation shall be eligible to nominate candidates for the PPC and to 
vote. Parishioners are those who are resident within the boundaries of the parish or who live outside 
but have registered as parishioners  
According to the statutes Article V Section 2, Parishioners are encouraged to come forward if they wish 
to be open for nomination, but they cannot nominate themselves.  
Section 3 of Article V states that a parishioners should be nominated by another parishioner and this 
nomination seconded by another. Nomination forms will be made available in due course. 
How many can I nominate and elect? 
 

11. Should the parish priest be a portfolio leader?  
We suggest that a parish priest should not be a portfolio leader. The reason is simply that he is the 
overall leader of the entire parish and as such has too much work to take on a portfolio as well.  
The laity has been encouraged by many Popes and Catholic leaders to take up their Baptismal duties 
and not leave the work of the Gospel to the parish priest and a few others. 
 

12. Should the deacon be a portfolio leader?  
Depending on the parish situation, it may be necessary or helpful for a deacon to take on the role of 
portfolio leader, especially in a parish where there are multiple deacons or deacons with particular 
skills, passions or availability that match one of the portfolios.  
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13. Should the chairperson be a portfolio leader?   

The chairperson is not simply the person who runs PPC meetings. With the advent of Parish Alive the 
chairperson has a vital role, under the guidance of the parish priest,  in developing portfolio leaders, 
coordinating the various activities across portfolios, handling issues as they arise, ensuring that PPC 
meetings are run effectively as suggested by the Parish Alive Handbook. 
The chairperson needs to be free of specific portfolio duties so he or she can have time and energy to 
ensure all the portfolios are operating effectively. 
 

14. How many Members should be on the PPC?  
A typical PPC should consist of: 

• 8 elected/appointed members: the 7 portfolio leaders and a Chairperson.  (We suggest that the 
Chairperson does not take the role of a Portfolio leader, whereas the vice chair and secretary 
could.) 

• Ex officio members: The priest, assistant priest, deacon/s Parish Finance Council chairperson, 
Child safeguarding coordinator.  

• Representatives: of each religious order or secular institute (i.e. Schoenstatt or Holy Cross 
Sisters, Dominican Nuns, Christian Brothers).  

• Where parishes have multiple communities or Mass centres, these communities should be 
fairly represented on the PPC in a way that takes into account the local situation. 

Based on the above the numbers will vary according to the situation in each parish, but we suggest that 
large PPCs be avoided. A good number to aim for in single community parishes is 12 members. For 
parishes with multiple communities this may need to be more. 
 

15. How does Decision making work on the PPC ?  
All members except the parish priest and co-opted members may vote 
The term “voting” is used a number of times in the Statutes. Most PPCs very seldom use the voting 
option to make decisions—it should only be used as a last resort in the case on a stalemate.  
The better option is to strive for consensus in decisions. This is not always possible so we need to be 
open to be persuaded or agree to disagree and move on.. 
 

16. Does the outgoing Chairperson present an overview of the last 3 years to the parish?   
Yes, he or she is required to give a report.  
A template will be provided by the Parish Alive Support team for this report. 
It should be presented during the discernment and nomination period, but before the elections take 
place. 
 

17. What happens if 8 or less people are nominated? Do we still have elections.  
The Parish Priest in consultation with outgoing PPC/ Exec can decide not to have elections. 
The fact that one is nominated does mean that you will be on the PPC. It is advisable not to decide 
before the elections take place how many members will be elected, as the spread of votes can make 
this choice much easier or more obvious once they have been tallied.  
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18. Who should represent the various ministries in the Parish Pastoral Council (PPC), given that 
Portfolio Coordinators oversee specific sets of ministries?  

All ministries, groups and organisations are represented by one of the Portfolio Leaders. In some cases 
the portfolio team might be made up of the ministry co-ordinators. So ideally the PPC members should 
not be ministry co-ordinators, but that does not always work out or may not be practical.  
Religious orders and Secular Institute members could also serve as portfolio members or even portfolio 
leaders. In general, people should try to have one main focus and not ‘wear too many hats’ though this 
is not always possible or practical, especially in smaller parishes. 
 

19 Do we nominate and vote for PPC executive members (Chairperson, Vice Chair, Secretary)  
The nomination step allows for someone to be nominated for a role in the PPC other than a portfolio 
leader, such as chairperson or secretary. The space Other on the nomination form is for this purpose. 
When we do the voting step, we do not vote people for specific functions. At the first meeting of the 
new PPC the executive team is decided on as are the portfolio leaders. The roles that people were 
nominated for are taken into account here. Voting takes place by simple majority for the Chair (2nd 
highest number is usually the Vice-Chair) and then the secretary. Thereafter the portfolios are 
allocated, ideally by consensus.  
 

20.  What should the frequency of PPC meetings be?    
The statutes state that the PPC should meet at least once per quarter. This is the absolute minimum and 
I just can’t imagine the PPC being effective if they only meet quarterly. This would mean only 3 
meetings per year! If a team does not expect much from itself and is prepared to just coast along then 
infrequent meetings will work for them. The old pre Parish Alive meetings may have looked like this, but 
the new energy, enthusiasm and higher expectations demand a different approach. 
To the Parish Priests: Infrequent meetings means more work and stress for you. Things will happen 
between meetings and the onus to take action or make decisions will fall on the priest. 
 
For those parishes that are still setting up the Parish Alive structures and procedures I suggest that the 
PPC meet monthly and only move to less frequent (6 weekly) meetings once most of the portfolio 
leaders are in place and most of the teams in each portfolio are in place and working well. 
 
If our meetings are productive and positive then people will happily attend. 
Making meetings productive:- 

• Set a time limit (one and a half to 2 hours) and stick to it. This is a duty of the Chairperson. 
• Agree on meeting dates at the start of each year.  
• Consider having some Zoom meetings? 
• One of the main functions of the PPC is to review the portfolios progress on agreed plans. If the 

portfolios each submit reports before the meeting this will make this review much quicker. And 
maybe review a few portfolios at each meeting. 

• Avoid discussing ‘operational’ issues such as the Proclaimers reading skills or transporting the 
elderly. This detail should be discussed and actioned at the portfolio team level. The 
chairperson should control this. 
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• Have a standard agenda format and stick to it.  
• The parish priest and chairperson should prepare the agenda prior to each meeting and 

distribute it well in advance of each meeting. The secretary normally does this. 
This is to ensure each person who is required to give input is given time to prepare. 

• Discuss and agree as a PPC on the above to ensure everyone is on the same page. 
 
 
17 July 2025 


