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Being a Pastoral Council Chairperson

can be a Pilgrimage of Hope for each of us...

By Alison Dunn, PPC Chair Newlands and Claremont

[ am about to complete my three-year journey of being a Pastoral Council Chairperson in
my parish, and it has indeed been a pilgrimage of hope for me. We are told in the letter to
the Hebrews: May we who have taken refuge in him be strongly encouraged to seize the
hope set before us. We have this hope, a sure and steadfast anchor of the soul, a hope that
enters the inner shrine behind the curtain, where Jesus, a forerunner on
our behalf, has entered (Hebrews 6: 18 — 20). Our ten Pastoral Council members, together
with our Parish Priest, took refuge three years ago in the sure and steadfast hope which
provided an anchor for our souls, helping us on the journey of leading and guiding our
parishioners through seas that were at times smooth but at times rough, always striving
to be seen as a united body serving our parish and its community.

In his letter to the Philippians, St Paul tells us to have the same mindset as Jesus Christ...
(who) made himself nothing by taking the very nature of a servant (Philippians 2: 5, 7).
This is the role model we need for this journey. It is not an easy task by any means, but an
extremely rewarding and fulfilling one if we are truly committed to the task.

In the next couple of months, new Parish Councils will be elected, and the very first task
of each Council will be to elect its chairperson for the next three years. An enormous
amount of prayer and discernment is needed in the task, for each and every member, and
especially for those who are chosen to lead. As someone who has walked that journey, I
thought some points to consider in the discernment might help:

» Say “yes” with the right attitude - not for glory, but by taking the very nature of a
servant.

» Be truly and completely committed to the role - it is an enormous responsibility
but, as I said, can be extremely rewarding and fulfilling.

» Always, always, always act in solidarity with your Parish Priest, especially within
public forums like meetings and parish gatherings. The two of you need to be seen



as a united front to give the other council members and all parishioners the
security and stability of strong leadership.

» Make yourself known amongst all the parishioners, which will involve attending
different Masses over weekends, participating in varied group activities and
showing an interest in all aspects of parish life.

» Remember that being the chairperson is a big role with huge responsibilities, so
try wherever possible not to lead one of the seven portfolios as well. | am aware
that in small parishes that is not always possible.

» Make use of the Archdiocesan training and support structures for leadership
within parishes and encourage all PPC members to do the same. This commitment
to further growth in leadership will definitely bear fruit amongst your council
members, which will be most beneficial to the smooth running of your parish.

[ can say, from experience, that there will be despondence at times, and feelings of fighting
against a large wave (actually, many large waves), as well as the feeling of failure
occasionally. Expect this... but remember that no journey is without its hills and valleys.
Take it all to the Lord in prayer. Make prayer and reflection a priority at each PPC meeting
and include prayers for the leadership of the parish in the weekend Prayers of the Faithful.

[ urge you to make use of the Parish Alive team within the Archdiocese. You and your
fellow council members cannot do this on your own - you don’t need to do this on your
own - there is help and support for you.

Sing The Servant Song as part of your prayer and reflection at your first meeting of your
new council, and think of each other as you sing:

We are pilgrims on a journey; we are travellers on the road;

We are here to help each other walk the mile and bear the load.

As Pilgrims of Hope on this journey, may the wisdom of the Father, the guidance of the
Son and the companionship of the Spirit be with you.



